IMS Policy & Scope NOT PROTECTIVELY MARKED g NORCO

Norco GRP and Composites IMS Policy & Scope

Scope
Manufacture of Composite Mouldings and Tooling.

Physical Location
The Location of the IMS is defined as:
e Units 33 & 43 Holton Road BH16 6LT
e Units C21 - C24 Holton Road BH16 6LT
e Dorset Innovation Park, Winfrith Newburgh, Wool, Dorchester DT2 8ZB. (14001 only)

Boundaries

Initially the boundaries of the IMS are defined as:
e QMS & EMS - Perimeter fence of the Norco Poole Units.
e EMS - Perimeter fence of the Norco Winfrith site.

Policy
Within the confines of the above scope it is the policy of the organisation to:
e Ensure the interests of customers and stakeholders are understood and respected.
e Establish methodologies and culture to protect and enhance reputation through
mitigation of risk.
e Foster learning and improvement to maximise effectiveness and eliminate unnecessary
cost.
¢ Not cause or knowingly permit pollution, minimise impact to and protect the
environment.
e Create systems that drive towards Zero Defects and focus on prevention of defects.
e Support a safe and security conscious workplace environment for all staff, contractors,
and visitors.
e To fulfil our compliance obligations as applicable to the stated scope.
e To ensure that all employees are fully aware of their responsibilities within the IMS and
are given appropriate instruction and training to ensure its continued effectiveness.

To achieve these objectives, the company has based its integrated management system on the
requirements of 1ISO:9001, ISO 14001, and government guidance.



