IMS Policy & Scope NOT PROTECTIVELY MARKED 3 NORCO

Norco Winfrith Site IMS Policy & Scope

Scope

Manufacture of Large Composite Patterns, Tooling and Components, including 5 axis machining,
Oven and Autoclave curing with CMM Inspection for Defence and Aerospace Sectors at the Norco
Winfrith Site.

Physical Location
The Location of the IMS is defined as:
e QMS & EMS - Dorset Innovation Park, Winfrith Newburgh, Wool, Dorchester DT2 8ZB.

Boundaries
Initially the boundaries of the IMS are defined as:
e (QMS & EMS — Perimeter fence of the Norco Winfrith Site;

Policy
Within the confines of the above scope it is the policy of the organisation to:

Ensure the interests of customers and stakeholders are understood and respected,;

Establish methodologies and culture to protect and enhance reputation through mitigation of risk;
Foster learning and improvement to maximise effectiveness and eliminate unnecessary cost;

Not cause or knowingly permit pollution, minimise impact to and protect the environment;

Create systems that enable the achievement of Zero Defects and focus on prevention of defects;
Support a safe and security conscious workplace environment for all staff, contractors and visitors.

To achieve these objectives, the company has based its integrated management system on the
requirements of AS9100 D, ISO 14001, and government guidance.
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